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STAFF
Jane Uff, Centre Manager
Beth King, Financial Manager

Silvia Bethencourt, Community Information Coordinator

Anne-Maree Kerr, Central West HACC Project Coordinator and IT Training Coordinator

Robyn Sedger, Nepean Families First Service Network Project Worker

Leila Wright, Nepean Multicultural Access Project Coordinator (formerly the Nepean HACC Access

Project)

Anne Blair-Hickman, Nepean Multicultural Access Project Administration Officer

Paulette Edwards, Volunteer
Former employees:

Diane Boyde, Nepean Multicultural Access Project Coordinator

MANAGEMENT COMMITTEE MEMBERS

Elected Members at 18 November, 2008 AGM

Chairperson-Li sa Foster, St Mary’s

Treasurer - Eric Wright, Nepean Community College
Secretary —Matt Thorp, North Richmond Community Centre
Peter Rogers, WESTIR

Can Yasmut, Mountains Community Resource Network
Nerryl Liston, Mission Australia

New casual member:

Carole Tozer, Bridging the Gap

Outgoing member:

Denise Heath, NADO
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TRI Community Exchange Inc. Annual Report 2009

Devel

(



VISION

TRI Community Exchange aims to be the peak resourcing body for community organisations in the
Nepean area. We lead and resource agencies in Information Technology (IT) development across NSW.
TRI is committed to access and equity and social justice. We encourage a dynamic and responsive
community sector by resourcing, developing and sustaining strong partnerships and projects.

MISSION

TRI Community Exchange provides training, resources, information and support to the community
services sector in Penrith, Hawkesbury and Blue Mountains and NSW for IT services. We work
collaboratively with agencies to increase community sector participation in processes that promote
social justice in the Nepean area.

STRATEGIC PLAN FOR 2008/09

Explorepart ner ships with other organisations to

TRAINING

. Through partnerships, expand I T training
J Grow onsite training across Western Sydney

. Advocate for training to occur in the Nepean Area

. Explore partnerships with other organisations to strengthen delivery of IT Training
RESOURCES

. Support existing workers plans

. Retain current staff

INFORMATION

. Explore marketing opportunities

. Implement a marketing presentation and plan for delivery
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TRI COMMUNITY EXCHANGE AT A GLANCE

communityNet

News and
information
website for the
community
sector

IT Training

NDS Excel
training for
DADHC services

Onsite
workshops for
groups

Workshops held
in
Penrith/Parram
atta/Mt Annan

One-on-one
specific to
EES

IT Projects

Website
Development

IT Consultancy

Central West HACC
Project

IT Training for
Home and
Community
Care (HACC)
services in the
Central West
Region

Website to
connect HACC
service across

the Central

West

Nepean

Multicultural Access

Project (MAP)

Increase access
for Culturally
and
Linguistically
Diverse
Communities
(CalLD) to Home
and Community
Care (HACC)
services

Support HACC
services to
reach CALD

communities

Nepean Service
Network Project

Strengthen
collaborative
processes
within the child
and family
service network
in the Nepean

Self funded projects Government grants
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CHAIRPERSON

Once again it has been a very busy year which has passed us by very quickly. A lot has been achieved
and we look forward to building on these achievements in the future and we also hope to gain extra
funding opportunities to achieve more for the community sector.

| would like to take the opportunity of thanking all staff members and volunteers that have contributed
over the last 12 months. Without their commitment and contributions we would not be where we are
today. Sadly, we have had to farewell staff members again this year; we wish all the very best for their
future endeavour’s Diane Boyde and Robyn Sedger. We welcomed Leila Wright to the team as the new
MAP Co-ordinator.

It was extremely disappointing that we lost the funding for the Families NSW Service Network Project.
We were informed by the Department of Community Services in March, 2009 that the Project had to be
wound down by 30" June 2009. This has been a major loss to the sector as the Nepean Child & Family
Newswire and Group Work Calendars, which were both integral parts of this project, very well utilised
tools and was a great way for being aware of what was available for families within the Nepean area.

We are still trying to seek funds for the Community Resource Network for Penrith and the Hawkesbury
however this is proving difficult in the current funding environment, we will continue to develop further
submissions as the region is in real need of a coordinated peak resourcing network to support, develop
and nurture new and existing organisations in the area.

Our IT projects have again been running strongly, communityNet has continued to provide subscribers
with current news and information. IT workshops have been growing beyond the Nepean region.
Workshops offered include; Publisher, Excel, Word and many more. These have been marketed with
affordability in mind and have proved to be extremely popular. We are very fortunate to have a
wonderful team of skilled staff who run these workshops and very positive feedback has meant that this
will continue.

We also continue to provide affordable IT Support via subscription to the sector and develop
inexpensive and professional web sites.

The Penrith Multicultural Access Project has continued to provide support for the whole of the Nepean
region. An update of t h®Backghundsivholivein Redrith, Bdwkesbury

Peopl e

and Blue Mountains LGA” resource was developed.

The TRl Management Committee has again been successful in gaining some new members to the
Management Committee. This means that the skill and knowledge base for TRI Community Exchange
continues to grow each year. Thank you to each of you for your dedication and commitment to TRI. This
is further supported by the strong leadership from Jane Uff, her continued role as the Manager who
inspires the whole of the team.
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Finally, | would like to extend a huge thanks to all of the paid staff and volunteers that have served with
us again this year. I't’s through your dedi cati on
provide quality support to the community sector in the Nepean Region.

Lisa Foster

CHAIRPERSON
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TREASURER

| am pleased to report the finances of TRI Community Exchange (TRI) are healthy and continuing to
secure a sound future for the organisation.

The TRl Manager, Financial Manager and staff are to be congratulated working within their budgets
which are often very restrictive.

The year ended with an operating profit of $12,876.95 which is pleasing improvement on 2008. The
accumul ated equity is attributed t oisatibrRa$wedaves el f f u
to continually plan for the maintenance of a Manager position, for which we are yet to attract core

funding. We are meanwhile paying for this position from service levies, income generation in IT projects

and reserve funds. The Manager position is essential to the continued smooth running and development

of TRI; however we can only continue the position as long as we are able to fund it from project

contributions.

The next 12 months Strategic Plan is focusing on marketing and promotional opportunities which will
endeavour to put TRI in even a stronger financial position just as last years focus on partnership
opportunities has achieved the positive outcome this year.

Eric Wright

Treasurer
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CENTRE MANAGER
PROJECT OVERVIEW

My role as Centre Manager is to provide overall management of the organisation and to support staff in
their roles. The position is a self funded position through TRI Community Exchange projects, no core
funding is received from any funding body.

| also coordinate the IT projects which include website development, IT Training and Consultancy.
FUNDING
TRI Community Exchange was successful in receiving new funding for various projects:

e To run Excel IT Training Workshops across NSW (see IT Training) for National Disability Services
(NDS).

e In partnership with Sector Connect (formerly Macarthur Community Forum) received funding to
run 40 IT workshops. Funded through IMB Foundation.

e Resources Online communityNet (ROcNet) — an online directory of service providers who
provide a service to the Community Sector which will be available on communityNet. Funded
through Department of Ageing Disability and Home Care (DADHC).

e To organise four workshops in Arabic Cultural Awareness in the Nepean region. Funded through
Department of Ageing Disability and Home Care (DADHC).

e Upgrade of equipment. Funded through Department of Ageing Disability and Home Care
(DADHC).

e Print additional HACC Handbooks in Tagalog and Croatian. Funded through Department of
Ageing Disability and Home Care (DADHC).

e Installation of window shutters on the large training room windows. Funded through Penrith
City Council.

The biggest disappointment for TRI Community Exchange this year was losing the Nepean Service
Network Project and an extremely skilled and valued staff member, Robyn Sedger. This project was
funded through the Department of Community Services (DoCS) who decided not to renew the project.
DoCS have reassured TRI Community Exchange that the decision not to renew this project on 1/7/09
was in no way a performance issue. DoCS reasons were as follows:

e An assessment of the likely capacity building and service networking needs for the next phase of
FNSW in Met-West

e Lessons from similar projects here and in other regions

e A need to re-prioritise budget allocations across the service mix

e Changes to Community Project Officer arrangements

e The adoption of a relevant state-wide FNSW Service Activity Description.
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TRI Community Exchange decided not to put in a tender for the new Facilitated Forums Project in the
Nepean as the funding amount of $50,000 for the Nepean was not sufficient to run a service of this
nature. In addition, the transition period between projects, as necessitated by DoCS timing of the
tender, would have still meant the loss of our highly experienced staff member, Robyn Sedger, as TR
Community Exchange had to comply with staff termination notice obligations.

ACHIEVEMENTS

e A partnership was developed with WSCF to have a combined website for the Cumberland,
Blacktown, Hills Network and Nepean Service Network Project and for TRI Community Exchange
to develop and maintain a Cumberland, Blacktown, Hills Newswire.

e Both the MAP and Central West HACCnet projects successfully completed the Intergrated
Montoring Framework (IMF) process with DADHC.

e | continue to be involved with Voice for SONG, Workers in Not for Profit Centres in the

Hawkesbury (Wl NCH), and Vice Chairperson

where | continued as an ordinary member.

e Members of WINCH have developed a local consortium in the Hawkesbury, Hawkesbury Action
Resource Consortium (HARC). Prior to HARC having its first meeting in August, 2008 members
interested in joining HARC were involved in the development of a Partnership Kit which was
produced by NCOSS. Available for download, http://www.ncoss.org.au/resources/080801-
formalising-partnerships-resource-kit.pdf. HARC started with 12 member organisations and we

now have 16 member organisations. HARC has supported a number of campaigns, CSGP
enhancement, DGR status law amendments, Bus Network Reforms and the Seniors Living
Development at North Richmond. HARC will continue to work on issues that were raised in
planning sessions held in the Hawkesbury over the last couple of years.

THE WAY FORWARD

The coming year TRI Community Exchange will be focussing on marketing and the sustainability of TR
Community Exchange which will be assisted by me obtaining a scholarship with the School for Social
Entrepreneurs (SSE).

TRI Community Exchange’ s sforaile s office spate and wegvourd bke m

to see a community organisation co-locate with us.
ACKNOWLEDGEMENTS
| would like to thank:

e All of the staff at TRI Community Exchange for their unequivocal support and dedication over
the last year. Having such a supportive team and environment to work in helps us all achieve
and realise TRI dasmmunity Exchange’ s

e Our volunteer Paulette Edwards who continues to provide valuable administrative assistance.
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e The Management Committee for their continued support, commitment and direction in the
running of such a diverse organisation.

e Ex-employees, Diane Boyde and Robyn Sedger, who contributed enormously in promoting TRI
Community Exchange and continually looked at ways in which TRI Community Exchange could
support the sector within our limited funds.

Lastly, without the continued support of our funding bodies, stakeholders and the sector TRI Community
Exchange would not be the organisation that it has grown into. Thank you everyone for your ongoing
support and the team all look forward to working with you in the future.

Jane Uff

Centre Manager
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COMMUNITYNET
PROJECT OVERVIEW
communityNet:

e keeps the community sector, government agencies and the community up to date with
community sector news: local, state and national

e has comprehensive coverage of news, information and resources for a wide range of client
groups and service types

e provides an online space for Interagencies and Forums to store documents

e provides the non profit sector and government agencies with an opportunity to promote
services, events and employment vacancies to a wide audience

e provides the community with information about services, events and employment opportunities
in the non government and government sector

e makes it easy to find the latest information through the weekly e-news, saving valuable time
and networking the sector together as well as acting as a bridge between the sector and the
community

e is updated daily and is unique — no other website targets our specific audiences

e is arespected and trusted source of information accessed daily by hundreds of community and
government agencies workers and the community

The Project does not currently receive any Government funding. It is self-funded for 7 hours per week
through income generated by paid content and through other TRI IT projects. Additional hours needed
for the project are currently provided as volunteer hours by me.

ACHIEVEMENTS

e The number of e-news subscribers increased from 888 to 1490, an increase of 68%.

e Increased income generation through paid content, e-news yearly subscriptions and e-news
sponsorships.

e Development of marketing packages and campaign.

e The website template was updated with a more contemporary look incorporating more user
friendly features, and had overwhelmingly positive feedback.

e The e-news had its first 4-week sponsorship from an NGO.

e An Acronyms List for the community sector, produced by TRI and placed in Resources section,
has been download 4,053 times.

e The Resources Compilation November 06-October 08, a collection of links to resources featured
on communityNet, has been downloaded 2,123 times.
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e Penrith Women's Health Centre’'s ‘Looking Afte
Resources section.

e We conducted an e-news subscribers survey which strongly demonstrated the need for and
importance of communityNet for the community sector, government agencies and the
communi ty. The survey results are avail abl e
section.

e Google location maps were added to Events, Conference & Seminars, Training & Workshops,
and Forums sections.

e More websites linked to communityNet content this year.

¢ RSS feeds to News sections now being included

are now encouraging any organisation that would benefit from having a communityNet RSS feed
on their site to incorporate this resource on their website.

communityNet Website Statistics

16,000
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THE WAY FORWARD

e Continue our marketing campaign to government, community and private sector.
e Explore partnership opportunities with other information service providers to expand
communityNet’'s geographical coverage.

ACKNOWLEDGEMENTS
A big heartfelt thank you to:

e QOur advertisers and e-news sponsors.
e Qur e-news subscribers.

e Everyone in the sector and government who promote communityNet and its e-news through
their networks, and who regularly contribute content to the website.
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e TRI'"s Management Committee for their support
e Jane Uff, for sharing my belief in and commitment to communityNet and working so hard to

achieve its aims.
e The TRI team for their encouragement, great ideas and all-round best support system ever.

Silvia Bethencourt

Community Information Coordinator
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IT TRAINING
PROJECT OVERVIEW

TRI Community Exchange offers affordable IT training workshops for community sector, government
agencies and business workers. Small groups allow each participant to receive personalised attention.
We supply the laptops and manuals, and all training is delivered by experienced trainers who have an in-
depth knowledge of the programs.

ACHIEVEMENTS

e This year, in partnership with Macarthur Community Forum, we were successful in receiving
funding from the IMB Foundation to run IT Training workshops in the Macarthur region. Forty
sessions were scheduled to occur over a 3 month period, with 29 of these courses actually going
ahead. This was mainly due to the slow uptake in the workshops and originally scheduling 2
workshops each day. In some cases only one workshop went ahead therefore this increased our
running costs which meant we had to reduce the 40 workshops originally planned to 29 workshops.

e We were able to offer a discount on the Microsoft Office courses and certain specialty courses were
offered free of charge. This encouraged over 220 people to enrol in the courses.

e  All participants in the Macarthur courses were asked to fill out an evaluation at the completion of
each course. They were asked to rate the workshop, the trainer and the facilities. Their responses
are charted below:

Macarthur Participant Resposes to
Evaluation Questions

120

100

80— B Excellent

60 — H Good

40 — Fair

20 I l I B Average
0 [

Workshop Trainer Facilities

e  Atotal of 57 courses were held at TRI and various onsite locations throughout the year. These have
been a combination of Introduction, Intermediate and Advanced courses.

e Weintroduced several new courses throughout the year. Introduction to Blogging which is a short 4
hour course, and we also introduced a 5 session workshop on Microsoft Access. We have continued
to develop courses for Office 2007 and are now able to offer all Microsoft Office courses

e  Evaluations have continued to provide us with ongoing and positive feedback. The graph below
provide a summary of responses.

TRI Community Exchange Inc. Annual Report 2009



TRI and Onsite Participant Resposes
to Evaluation Questions

250

200

150 u Excellent

B Good

100 —
Fair
50 —| I I o Average
O —

Workshop Trainer Facilities

THE WAY FORWARD

The next year is already proving to be very succe
from National Disability Services (NDS) to deliver Intermediate Excel workshops across NSW to DADHC
funded services.

We will continue to develop new courses to meet the needs of the sectorand wi | | be promotin
training at a number of locations as well as onsite and we will be introducing one-on-one training.

ACKNOWLEDGEMENTS

| would like to thank Anne Blair-Hickman for her marvelous efforts in learning the training material for
many of our workshops and becoming a great trainer. | would also like to thank all the staff at TRI for
supporting me in co-ordinating the IT Training Workshops. Special thanks to Jane for picking up the slack
when | am not in the office and Silvia for her promotion on communityNet.

Anne-Maree Kerr

IT Training Coordinator
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IT PROJECTS
PROJECT OVERVIEW

We design and develop affordable content management websites for community organisations. We
provide full training to add and maintain website content - no html knowledge is needed. We can also
administer and maintain clients’ website content

In addition, we offer the following ICT (Information Communication Technology) Consultancy Services:

e Email IT Support Subscription

e Independent advice on all aspects of organisat
e Databases Design and Development

e Communication solutions: i.e. shared online calendars, collaborative online tools

e Data/document formatting: i.e. Policies & Procedures, Reports

ACHIEVEMENTS

e Websites developed:
0 Mt Druitt Ethnic Communities Agencies (MECA)
o Bl acktown Women’s & Girl s’ Heal th Centre
0 Penrith Disabilities Resource Centre (PDRC)
0 Nepean Area Disability Organisation (NADO)
0 Voice for Song Blog
e Joomla Users Group (JUG) Workshop conducted for organisations we have built websites for, to
support the administration of their websites and to discuss common issues and new ideas.
e Consultancy work carried out for Great Commun
Provided advice and written report on improvements to database.
e 3"Yearly IT Tips Yearbook compiled for IT Support Subscribers.

THE WAY FORWARD

We look forward to expanding our IT services in the next financial year, particularly in assisting
organisations with their ICT needs. We are also looking into providing our website development and IT
consultancy services to small businesses.

Silvia Bethencourt

Community Information Coordinator
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CENTRAL WEST HACCNET PROJECT
PROJECT OVERVIEW

The Central West HACC project delivers onsite IT training, manuals and help-desk support (via telephone
and email) for HACC funded services in the Central West.

The Central West HACCnet aims to link all HACC services throughout the Central West. The website
provides great potential for building on existing networks and promotes new ways of sharing and
managing information online.

ACHIEVEMENTS

e In the financial year of 2008-2009, 19 training courses were held in the Central West with total
participants of 113.

e  Thirty-three organisations throughout the Central West took advantage of the training throughout
the year. With 73 registered HACC Services eligible for training, this means that 45% of services
attended some form of training. A hard copy mail-out of the training programs allowed us to reach
services that do not have consistent access to email and internet. The chart below details the
participation by organisation.

. The feedback from the training has been very positive. It seems we are targeting the right skills
that people need to become more effective users of technology - without over-burdening them
with too much information.

IT Training - Central West HACC Evaluations

70

60

B Content

M Trainer

T — T T __|

Excellent Good Fair Poor Unanswered

e This year saw the introduction of one-on-one sessions. This time allowed workers who needed
specific skills addressed to be catered for. These sessions have been received well and will continue.

TRI Community Exchange Inc. Annual Report 2009



e  Central West HACCnet:

e Revamped online contribution form — contributors can now upload a file.

e The weekly e-news template was given a revamp.

e Front page redesigned for more user-friendly look and to enable more items to be featured on
the front page.

e We had a great response to our call for services to provide us with details of 2009 Central West
Interagencies meetings. These were placed on the HACCnet Events Calendar.

e Links and downloads sections links revised and updated.

e The IT Tips Yearbook July 2008-June 2009 was compiled and placed on the HACCnet.

THE WAY FORWARD

The evaluations have continued to be positive so we will continue to run the training sessions in their
current format. We have been asked to look at running beginner computing sessions for volunteers of
HACC services and this is something we will be looking at in the new year. We will be conducting an IT
survey of all HACC services in the Central West. This survey will assist us in planning the training courses
and locations for the next couple of years. We are hoping to receive responses from at least half of the
organisations.

ACKNOWLEDGEMENTS

Silvia and Anne-Maree would also like to thank the members of our Advisory Committee who have
provided us with wonderful advice and given us direction. We would also like to thank our colleagues at
TRI Community Exchange who are extremely patient with our comings and goings, and our increasingly
erratic hours. They are always there to help out and are always supportive.

Anne-Maree Kerr

Central West HACC Project Coordinator
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NEPEAN MULTICULTURAL ACCESS PROJECT (MAP)
PROJECT OVERVIEW

The Multicultural Access Project (MAP) is funded by the NSW Department of Ageing, Disability and
Home Care (DADHC). The overarching aim of the Project is to make Home and Community Care (HACC)
services more accessible to people from Culturally and Linguistically Diverse (CALD) communities.

DADHC funds a Multicultural Access Project in each of following seven regions:

e Nepean

e Bankstown, Fairfield and Liverpool
e Cumberland and Prospect

e Inner West and Eastern Sydney

e Northern Sydney

e St George and Sutherland

e Central Coast

There is also a Statewide MAP Coordinator, who works from the Ethnic Communities Council in Sydney.
The three major objectives of the MAP are to:

e Provide strategic advice, information and assistance to support HACC services and the HACC
service system to strengthen and/or develop their policies and activities to achieve higher
quality outcomes for the CALD HACC target population;

e Identify and/or ascertain and report on the needs of the CALD HACC target population to
support the HACC planning process; and

e Provide advice and information about HACC and other related programs as well as information
on how to access these services to CALD communities, including the CALD HACC target
population.

The primary activities of the Project include:

e  Working closely with other HACC, CALD and community services providers to develop linkages
and resources;

e Consulting with people from the target groups about access and equity issues;

e Supporting and developing culturally appropriate and translated resources;

e Initiating and participating in strategic partnerships;

e Facilitating activities that provide support to CALD communities.

ACHIEVEMENTS

2008/2009 was a very productive year, with the Project undertaking many activities that met objectives,
including:
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The launch of 2 new resources, Project Report on the Study into the Needs of Carers for CALD
Communitieis in the Nepean Area, and Working with Older People of CALD Backgrounds who
live in Penrith, Hawkesbury and Blue Mountains.

Successfully completing the Integrated Monitoring Framework (IMF) process with DADHC;
Conducting a needs assessment survey on the cross cultural training requirements of HACC
service providers;

Coordinating four workshops in Arabic Cultural Awareness in the Nepean region. This project
was held in partnership with the Arab Council of Australia and nearly 100 service providers
attended, primarily from the HACC sector;

Participating in relevant forums and interagency meetings. The following meetings were
attended:

20 HACC forums across the Blue Mountains, Hawkesbury and Penrith areas

11 multicultural interagency and CALD specific meetings

20 advisory and working group meetings

10 MAP-related meetings (advisory committees and network meetings)

O O O o o

27 other relevant meetings/activities

Contributing to the NSW Service for the Treatment and Rehabilitation of Torture and Trauma
Survivors (STARTTS) Training Project as a member of the Advisory Committee;

Distributing resources to HACC service providers, General Practitioners, community service
providers, clients and members of the community — resources include the HACC Hand Books
(available in 8 languages), the Project Report on the Study into the Needs of Carers from CALD
Communities in the Nepean Area and Resources for Working with Older People of CALD
Backgrounds Who Live in Penrith, Hawkesbury and Blue Mountains;

Promoting Health Care Interpreter Service (HCIS), the free interpreter services to HACC funded
services in the Nepean and Cumberland /Prospect;

Participating in the presentation of Seniors Weeks on 19 March 2009 which featured a range of
talent, including the Aboriginal Cat hol i
Penrith Senior Choir;

Contributing to the planning and costs of the Penrith Refugee Week event held on 19 June, 2009
at the Penrith Library Theatrette and the Hawkesbury Refugee event held on 26 June 2009 at
Hawkesbury Library.

THE WAY FORWARD

For the past year, the MAP has been successfully working under the new Operational Framework and, as
a result, continues to work closely with the other Multicultural Access Project workers around the state
and in a more coordinated way.

Challenges and projects for the upcoming year that have been identified are:

Collaborating with MAP workers around the state in meaningful and cost effective ways that will
increase access and equity to people from migrant and refugee backgrounds. A first step will
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take place on 16 July 2009 when the MAP Network holds its first conference for nearly 300
HACC service providers;

e Encouraging and supporting people from CALD communities to seek qualifications to work in the
HACC sector;

e Reaching out to HACC service providers who do not regularly attend HACC forums or take up
new initiatives to increase access and equity for migrants and refugees to their services;

e Utilising ethnic media to a greater extent to promote services and events in the Nepean region;

e Promoting greater uptake of the Health Care Interpreter Services (HCIS) in the region;

e Continuing projects with service providers and people from Arabic speaking backgrounds to
increase both workforce and client involvement in HACC services from these communities;

e Furthering the recommendations outlined in the 2008 Project Report on the Study into the
Needs of Carers from CALD Communities in the Nepean Area.

ACKNOWLEDGEMENTS

From 2005 to 2009, Diane Boyde drove the Project and increased its visibility in the sector through her
quiet persistence and excellent relationship-building skills. Diane gained great respect throughout the
sector and with our colleagues at DADHC. She continues to be a resource to the Project in her role as a
Community Development Officer for Older People at Penrith City Council.

As the new MAP Coordinator, | wish to acknowledge the fantastic team at TRI, every one of whom is
dedicated, talented and a joy to work with. Special thanks to Anne Blair-Hickman who supports the
Project through her strong administration skills and brilliant design talents. Jane Uff is a great leader —
fair, strong and fun —and her clear vision for the future of TRl is a great asset for all of us. Finally, | wish
to thank my colleagues in the sector who have welcomed me back and made my transition into this role
easy and enjoyable.

Leila Wright

Nepean MAP Coordinator
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NEPEAN SERVICE NETWORK PROJECT
PROJECT OVERVIEW

The Nepean Service Network Project (SNP) was funded by the NSW Department of Community Services
(DoCS) under the Families NSW Strategy which is a whole of Government approach to the provision of
integrated early intervention services for families with children aged 0 — 8 years. The Project worked
closely with a range of agencies and networks across the Nepean Area to implement strategies to
strengthen collaborative processes and develop a sustainable and effective child and family service
network. As of 30 June 2009, this project ceased to function due to a decision by DoCS not to renew the
funding for this project.

This report is a compilation of the work that was implemented by the Coordinator, Robyn Sedger, Silvia
Bethencourt (for the website and Newswire) and Anne Maree Kerr (for the group work calendar).

ACHIEVEMENTS

This year was unique because many activities were just beginning to take shape just as DoCS informed
TRI that the project’' s ,b2009nAthiemementwiave inctbded: e ase as of

e Development of a completely new, user friendly format for the Group Work Calendars, as well
as the development and introduction of a new
e The continued partnership between the Hawkesbury Right Connections coalition and the
Nepean SNP. This resulted in the Right Connections coalition receiving material for their
“What’' s On” calendar and posters, forlwardedio t he SN
the coalition one week prior to the regular distribution of the electronic group work calendars.
The Right Connections group have stated that they are concerned about the cessation of the
SNP because they do not have the resources to compilet hi s mat er i al for “ What
e Convening of four Penrith Child & Family Forums, including the development of a partnership
with Unifam, Penrith, who provided a great venue, chairperson and home cooked scones for
every Forum!
e Participation in planning processes for the Blue Mountains Child and Family Forum, including

facilitating a Forum on “Newly Emerging Acco
Mount ains?”.
e Weekly emailed ‘' Newswire’ to a mailing |ist th

Newswires (for Nepean and Cumberland Blacktown Hills SNPs) were developed for the first time
in August 2008. Many agencies and their workers in both areas took the opportunity to
subscribe to both Newswires, which were developed and maintained by Silvia Bethencourt. The
dual Newswires appeared to be a factor in the expansion of the subscription list from 414 in
June 2008 to 509 in June 2009.
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e The development of a combined website for both the Nepean SNP and the Cumberland
Blacktown, Hills Network Development Project.
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e Expanded links with interagencies, networks and key agencies throughout the Nepean, including
promotion of the combined website and dual Newswires.

e Working with the research team that included staff from TRI Community Exchange, Western
Sydney Community Forum and WESTIR to plan and implement a project evaluation and then
provide a research report to the sector.
http://tricomm.org.au/servicenetwork/evaluation.html.

e Active member of the Blue Mountains Stronger Families Planning Group, which has been an
excellent example of collaborative practice and professional facilitation.

e Promoltesdt ‘practice’ through I earning and devel
the FNSW Learning and Development Project. This included supporting this project through
membership on their Reference Group.

e Active member of the strategy development working groups for the Strengthening Penrith
Neighbourhood Centres Project. This included a working group to develop a DVD to enhance
the visibility of the work of neighbourhood centres in Penrith.

e Convening the Families NSW Early Intervention Family Workers Network and Communities
Development Workers Network until November 2008.

e Planned and implemented, in collaboration with government and non government agencies, a
children’s services professional devel opment
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literacy and titled “Right Start: Bonding,
and was attended by 100 participants.

e Participant evaluations for this conference were extremely positive, 50% of those attending
stated that the Conference provided them with an opportunity to network and learn about
other services and resources for families

The St Manreytswo'rMiicnrgo Proj ect’

e The Nepean SNP printed and distributed further copies of the information resource for families
in St Marys, i.e. Growth Charts developed through the collaborative work of St Marys child and
family agencies and launched in May 2008.

e As afollow up to the St Marys Family Schools and Community Arts Project (Families Cre-Art), the
Nepean SNP was actively involved in a
showcasing of Penrith City Council Magnetic Places grants projects at the Joan Sutherland
Performing Arts Centre on 31 July.

e A Family Fun Day which was held on Saturday 20 September 2008 as part of the school centred
Community Hub collaboration at Oxley Park. The project involved a partnership between
multiple organisations, including Nepean SNP, Mission Australia, SMACD, Oxley Park School,
Uniting Care Burnside, PACSI and Penrith RSL. The event was highly successful, with over 200
families attending, and providing highly positive evaluations, on a very hot day.

e The Nepean SNP organised and facilitated a networking morning tea and celebration of the
collaborative partnerships in St Marys for 23 workers on 15 June 2009. The guest speaker for
this event was a Child Psychologist who
Attachment i n Young Chil dren?”.

THE WAY FORWARD
Unfortunately there is no way forward for this project as it will not be renewed.

The resourcing through networking and information sharing that this project was involved in, especially
for new workers in the area, will unfortunately be lost, together with the Newswire which saved
workers valuable time in sourcing information about relevant child and family news. If each subscriber
(1,112) to both Newswires spent % an hour per week researching the information that was contained in
the Newswires this would equate to $16,680 per week!

The Group Work Calendars will be sorely missed by both organisations and the families they work with.
In our evaluation of the SNP Projects, we found 60.8% of respondents used the Group Work Calendars
to let families know about groups. Services and families are now only able to find out about groups in
their area by visiting a website that a) services have to update themselves and b) families without an
Internet connection or not confident using the Internet will not be able to access.
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Robyn Sedger

Nepean Service Network Project Coordinator
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