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Introduction

About TRI

communityNet is a Project of TRI Community Exchange, a non-profit NGO that provides training,

resources and information to the community sector in Nepean and information technology services
to the sector across NSW.

About communityNet

communityNet is a news, information and resources website for the community sector, with a focus
on Greater Western Sydney’, to share news as well as information about upcoming events,
conferences, seminars and workshops, training, funding, employment vacancies and web links.
communityNet e-news is a weekly email alert about new items posted to the site.

communityNet:

o keeps the community sector, government agencies and the community up to date with
community sector news: local, state and national

e has comprehensive coverage of news, information and resources for the following client
groups/service types: Accommodation & Housing; ATSI; CALD; Carers; Disabilities;
Drugs/Alcohol; Education & Training; Employment; Families & Children; GLBTIQ; Health;
Legal; Men; Mental Health; Older People; Refugees; Sexual Assault/Abuse; Transport;
Women; Young People.

e provides an online space for Interagencies and Forums to store documents

e provides the non profit sector and government agencies with an opportunity to promote
services, events and employment vacancies to a wide audience

e provides the community with information about services, events and employment
opportunities in the non government and government sector

e makes it easy to find the latest information through the free weekly e-news, saving valuable
time and networking the sector together as well as acting as a bridge between the sector
and the community

e is updated daily
e isunique — no other website targets our specific audience

e isarespected and trusted source of information accessed daily by hundreds of community
and government agencies workers and the community

! Greater Western Sydney Local Government Areas: Auburn, Bankstown, Baulkham Hills, Blacktown, Blue
Mountains, Camden, Campbelltown, Fairfield, Hawkesbury, Holroyd, Liverpool, Parramatta, Penrith,
Wollondilly

communityNet e-news Subscribers Survey 2008 Page 4


http://www.tricomm.org.au/

e has an e-news subscriber list of over 1,000 members, increasing everyday (the subscribers
list grew by 50% during 2006-07 and 66% during 2007-08)

e has an average of 550 unique visitors per day

e 24,500 pages within communityNet are accessed monthly by visitors — over 290,000 pages
per year!

communityNet' sistdry

In consultation with Penrith NGOs, TRI identified a need for the development of a community-based
online website that is relevant and useful to both the sector and the community. Funding was
obtained from a Federal Government Program, Networking the Nation, to develop a website,
Westnet 2000, an interactive information and resources website for the community sector across
the Penrith LGA. The Project trained community organisations to get connected to the Internet, to
enable them to use a subscription based Intranet site. Government funding ceased in 2001 and the
project was sustained through subscriptions only. The project was renamed communityNet and in
2002 was made into a public website to ensure equitable access to all organisations and the broader
community.

About this document

We have been aware for some time of the importance of the e-news as an essential component of
communityNet, as we see the number of visitors to the site soar on the day the e-news is emailed
out to subscribers. Our aims in conducting this survey were to find out more about our subscriber
base, to determine the usefulness of the e-news, and to allow our subscribers to provide us with
valuable feedback for planning purposes. We have two main purposes for finding out the above
information:

1. To gather evidence to continue our quest for funding, advertising, and/or sponsorship for
communityNet to ensure its long term sustainability; and

2. To grow, improve and make changes to communityNet/e-news as required by respondents’
feedback.

This document contains the results from our first ever e-news subscribers’ survey, conducted in
September/October 2008 over a 2 week period. We received 315 responses to the survey.
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Summary of Findings

We are very grateful to everyone who not only took time to complete the survey, but also provided
valuable feedback in their comments.

The e-news:

e has a subscriber base made up primarily of NGO workers, followed by Government Agencies
workers (local, state and federal).

e has a geographical subscriber base where almost half the number of subscribers works in
Greater Western Sydney (GWS) and just over half the number of subscribers works outside GWS.

e has a subscriber base representative of a wide variety of service types.
e saves respondents valuable time best spent advancing core service delivery goals.
e israted as an excellent or good source of information by almost 93% of survey respondents.

e is avaluable tool for promoting respondents’ own work and for linking and networking with
others.

e was often quoted as the main, preferred source of relevant information for respondents.

e has become an indispensable tool and its absence would have a detrimental effect on
respondents’ work.

e s praised for the quality and relevance of its information - respondents indicated they would not
easily or efficiently be able to duplicate this wide ranging sourcing.

e provides respondents with access to information they would not otherwise know about.

e s distributed beyond our mailing list amongst respondents’ networks.

e s utilised to find out about resources that are then passed on to service clients.

e s an effective tool for the sector to promote its services, events, etc, to the community.

e s used for finding referral sources for clients.

e is up-to-date, accurate, easy to read.

e isanindependent source of relevant information.

e s auseful tool for research.

e isuseful in highlighting and disseminating both local and big picture issues.

e reduces isolation and contributes towards the advancement of networks and partnerships.

e has a focus on Greater Western Sydney, which was seen as either a strength or a weakness,
depending on the respondent’s geographical area of interest.
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Individual Survey Questions Findings

What best describes you?2
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200
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100
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The overwhelming majority of respondents (205) were NGO (Non Government Organisations)
workers, followed by Government workers (69). This is a good result indicating we are reaching our
primary target audiences, while at the same time being found relevant and useful by those involved
or interested in some way with the community sector. This is important to one of the aims of
communityNet: to enable networking and communication amongst various sector stakeholders.

303 responses. 12 respondents skipped this question. Results differ slightly from Survey Response Count as
“Other” responses are incorporated into chart.
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Where do you work?3
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Greater Western ~ Sydney - Other Regional NSW Outside NSW
Sydney

This result was a surprise to us. Although Greater Western Sydney (GWS) respondents represented
almost 50% of the total number, Sydney — Other, Regional NSW and Outside NSW combined
represented just over 50% of the total number of respondents.

communityNet’s content is a mix of GWS and ‘big picture’ news, information and resources. We
think this result demonstrates the importance of ‘big picture’, which we source from four main
sources: Government (Local, State and Federal); Peak Bodies (State and Nationwide); Universities,
think tanks, research institutions, etc; and the media. GWS information is often circulated amongst
local networks, but ‘big picture’ sometimes does not ‘trickle down’ without a service like
communityNet gathering it and disseminating it. Yet it is essential information for service planning;
funding evidence, being aware of resources useful to service provision; finding out about
professional development, networking and/or partnership opportunities; and for being informed
about issues that impact on us all.

310 responses. 5 respondents skipped this question.
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What is your client group/service type?+
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This is what we were hoping to see: a terrific result showing the wide range of service types
accessing communityNet’s e-news.

The fact that so many respondents chose more than one option demonstrates the diversity of the
sector and the importance of one of communityNet’s aims: to assist in the networking,
communication and dissemination of information between intersecting service types.

296 responses. 19 respondents skipped this question. Results differ slightly from Survey Response Count as
“Other” responses are incorporated into chart. A number of respondents selected two or more choices.
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Does the e-news save you time in keeping up to date with relevant
information?s
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This result demonstrates how the e-news saves time for subscribers in keeping up to date with
relevant information — time that would otherwise be taken away from core service delivery.

GL Ol y -néWs finding 2hg imgbrtant secteelated articles and journal snippets so | amtap
date with important info withoutsf Y RAy 3 K2 dzNB NBIF RAYy I dé

LG adzyYYFNRasSa || ¢gK2fS NIQy3aS 2F G2LAO0a 6KAOK YI |
YR 6KSy L ySSR AlzX AyOftdRAYy3I t221Ay3a i ol O
G9EOStt Syl NBaz2dz2NDS Felddstinfordhatignhlsdisavis3ne RayingTolgg'tB A y 3 2
ASOSNIf 20KSNI 2NHFyYyAalrdAz2ya G2 3SG AYyF2N¥YIF (A

Gddd FyedKAYI GKIG ONARY3IE AYTF2NXNIGA2Y (2 Y8z al ¢
St

d forward items from it to a range of hehlstaff who may not necessarily have time to look things
upeveryw8 |z a2 Al ftaz2 al@dSa GKSY GAYSoe

>307 responses. 8 respondents skipped this question. 50 respondents provided additional comments.
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Rating the e-news as a source of information®
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We are thrilled to see that almost 93% of respondents rate the e-news as either excellent or good,
and praised its ease of use, accuracy, currency, independency and variety. It is a trusted source of
information.

A Tlimely, relevant and useful. Good easy format, accessible and friendly. Covers broad range of
issues and always from an independent viewpéint.

AVery clear, smart outline, organized, accurate, on time.
d like the one stop shop aspect. | don't have to trawl through a lot of different websites.
¢{M]y most trusted information sité.

GThe most valuable of all the newsletters | receimmre than @vernment, subscribed and other
community news.

0Good mix of NGO and government issued resources.

d've always found-@ews to be on my list of essential readéing.

dlt is well laid out and thus easy to use. It supports a wide range of subjectséopics.
d{E]asy to use, and not too cryptjé]iso fast in access.

Many respondents expressed a wish to see information covering a larger geographical area i.e. not
so GWS focused.

®309 responses. 6 respondents skipped this questions. 22 respondents provided additional comments.
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How many electronic sources (i.e. websites/newsletters/mailing lists) of
information do you use on a weekly basis??
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Not one source of information can be everything to everyone, and that’s as it should be. Having said
that, the comments show how the e-news is unique and is the preferred source of up-to-date,
relevant information for subscribers. Respondents also find the e-news useful for finding out about
other electronic sources of information.

GOLBd Qs GKS 2yfe 6881t8 2y8 A (Y26 2F FyR Al O2¢
Fye 20KSNE O£

G L NI Rnelsktferd dan diffeFent $opicse-news is the only one | read to get a feel for what's
KFELIISYyAy3 Ay GKS aSO02NIWDe

41 26SOSNI O2YYdzyAade S ySea Aa o0& FIN GKS o08ad | yE

s

a¥Ssa Aa GKS SraiasSad e¢re G2 3IStG Ftf GKS AyTF2 b
G¢KS 20GKSNIJ NB IFraeftidonNéws RedzmBli§afed fBoff ackegsgeS 6 a 2 NRA IAY L f f &
G.dzi AF ff GKS 20§KSNJ a2dzNDSa aKdzi R24ySpam®eéadnat

Godd O2YYdzyAliebSi Aa Y& FANRG FyR Ylaithen & 2 dzZNOS 27
benefits many single parents, volunteers and other welfare workers and volunteer committee
YSYOSNEPE

a§ySsga Aa UKS o0Sadoeé

7311 responses. 4 respondents skipped this question. 19 respondents provided additional comments.
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If there was no e-news...8

How would it affect you if the e-news/communityNet was not available for sourcing
information?
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We are needed! Almost 73% of respondents would be affected enormously or a lot if the e-
enews/communityNet was not available. Time came up again and again in the comments as the
biggest constraint in sourcing information important to service delivery and respondents were
concerned on the impact lack of access to relevant news and resources would have on their
organisations.

acommunityNet links me with events, training and research that | would otherwise not have the
capacity to search for myseif.

GThis wold leave a massive gap in information sharing, resourcing and sector development. Itis a
crucial sector development todl.

A would spend a large amount of time having to checkveglewebsites.in case information of
relevance to me was released. lwla probably end up missing large amounts of information
and important documents.

dl'd still be able to access the inforrmmat enews provides, I'd just have to spend a huge amount of
time gathering it. I'd much rather spend this time doing other (equimlportant) thingse

G¢KAA &SNIIA OSensildle td odrdodnidaiidd bista sourgeFohinformation and
networkingé

d would not be as informed about what is happening outside our directéarea.

GL ¢2df R KI @8 (2 &LISy Rollating sutHEnfolnftodrhygeli, impacthglzy (i
20KSNI LI NIA 2F Y& 220 d¢

310 responses. 5 respondents skipped this question. 33 respondents provided additional comments.
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Would you search the Internet on a regular basis (weekly) to keep up to
date if the e-news/communityNet was not available??
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Information Communication Technologies (ICTs) are of increasing importance to the community
sector as tools of information sourcing, networking and resourcing. This is demonstrated by the high
percentage of respondents who indicated they would conduct their own online research if the e-
news/communityNet was not available. However, the comments once again indicate the negative
impact this would have on already time-poor workers, as well as expressing concern about the
possible lack of quality of relevant information from other less trusted sources.

GL ¢ 2 dif the nét.ShulNghat a time consuming process it would beves allows one to scan
whatsonnp YAy dziSaoé

GLUYR KIFI @S (23 odzi AdG g2dzZ R (G118 YdzOK f2y3aSNI I yR
YSUg2NlAYy3 YR LINRBY2(GA2Y D¢

GLF L KIweuldb#t Sdonit ksvally have the time. ThatiswhythéSga A a a2 A YL NI

L YAIKEG w{{ TFSSR / 2-Wirtds/mevisktter.isdmidud Shidigws2ttdd 3 A YA f | NJ
AONBlIYE Fff GKS AYLERNIIFIYd AYyTF2NYEFGA2Y NRIKIG

— Cx

& . daliould be immensely time consuming, inefficient, and | doubt | would be able to find the same
jdzt yGAGE 2F NBESQOlIyYyld AYyF2NXYIGA2Y DE

No time to do this regularly!! That is whynews is so valuable.

z

GOLBG A& RAFFAOdA G G2 @&nSHe NaDrigularly. NbissitePrividésledsylzl 6 ¢ S A
F 00Saa¢

QX

°308 responses. 7 respondents skipped this question. 68 respondents provided additional comments.
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Feedback Response

A number of respondents took the opportunity to give us feedback and suggestions for which we are
very grateful and which we would like to address:

GbSga I yR aSRALI t Rhareid o Soverageiol sodiaBconth@inityenterprise
RSOSt2LIYSyd 2NJ adl(1SK2f RSNI 26ySR a20AFf 0dza A

GbSSRa Y2NB FfGSNYIFGAGBS a20AFt RS@St2LISyda FyR
the professional interests of existing provideb ¢

As a project of a small NGO communityNet is naturally more attuned to the particular issues
affecting and impacting the community sector whom we primarily resource. But we are always open
to content submissions from as wide a variety of stakeholders as possible, and we aim for
communityNet to be a conduit for information relating to all service models and for all points of
view to be heard.

L FAYR Al KFa (22 YdOK AYyF2N¥YIGA2Y dé

The Information Overload Monster! We know it well. We have tried to organise the massive amount
of information on communityNet/e-news in as logical a manner as possible, but everyone processes
information differently, so we realise it might not suit everyone. Always open to suggestions on
making this better, so please do tell us how you think it can be improved.

L 3ISG AYTF2NNIGA2Y FTNRBY &2 Ylye az2dNDSas 2768y L
GoddY2aGte GKS AYTF2NNIGA2Y A& RdzLI AOFGSR Ay F2NNI

Another monster: the Duplication Beast! Why do we duplicate information that gets distributed
through mailing lists? The primary reason is that, particularly in the cases of new services, resources
and events, we aim to promote these to the community as well as to the sector. Our website
statistics show us that communityNet is accessed by hundreds of people each day who are searching
for local events and services, and they find information on those on the website. Think of it as a
marketing tool for the sector!

GLG 61 & | e t8 dse avéhikBacknbwitseems to be a little awkward accessing what
22dz YSSR ljdzA Ot & d¢

GCKS T2NNIG TNABSYREER®DEY2G  dza SN
a{2YSGAYSa KI@S LINRoftSYa 6AlGK tAyl1a y2G 2LSyAy3d

The e-news did have a revamp a couple of months ago. The feedback has been overwhelmingly
positive but we also had a few suggestions and consequently made some changes based on these.
We are aware that the Table of Contents still needs tweaking (the ‘Volunteering’ link refuses to co-
operate!) and we are working on it. We want to continue to improve — if you are finding it difficult to
find information and/or have an idea on how we can change the formatting to make it better for
you, do let us know.
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G22dZ R 0S 3A22R AT GKSNB ¢l a | aKRINIKI®BS GiNA Q it @lye
FY20KSNJ LI 3Sd 22dzA R LINBFSNI LI 3ISa G2 2LISYy Ay |

Yes, we can understand that sometimes you might open a news item, for instance, only to find that
it has no interest whatsoever for you! We try to make the item headings as descriptive as possible
i.e. if it is region-specific we put the name of the LGA or town at the beginning of the title, etc. We
are sorry that it would be impractical to have an abstract for each item — the e-news would be of
encyclopaedic proportions! Links to other sites do open in a new window to make it easy to get back
to communityNet. And yes, text can be copied.

G/ 2dzf R dz&S Y2NB Ay F2NNXIGA2Y F2NJ y2NIKSNY {@&RySe
G2 KAES dzyRSNEGFYRAY3 (KS YRAAINIARSY ANWGBEK AL oI
L KIF@S NIXYGSR 3I22R 2yfeée 06SOFdzaS 2F0Sy GKS Ay T2NHk

G¢KS AYF2NNIGAZ2Y A& 2F0Sy OSyYyGuNBR 2y S@Syia FyR
NEtSGFryOS G2 YS Fa + 62Ny SNIAY aSfto2dNySoe

GLG ¢62dzZ R 0SS fbhsBor the infomat®ritd ife ArokBendt td other parts of Sydney
networknewsl & GKS NXald A& NBfS@OlIyid y2 YFGGSNI 6KSN

GL Y FAYRA y-Bewsickvers a giehtef &é&a, itliskdificul to find the events etc that are
relevanttotls | NBIF L ¢2N] Ay®d LG ¢2dz R 06S KSft LJFdzA A

GwaB2NB [Ayla (2 b{z O2yFSNByOSa FyR ASYAYl NB O

G¢KS ySgatSGGadSNI Aa AydSNBadAy3a odzi a L FY AYy [ K
on the West. There are lots of NG@nd govt organisations based in this area but they do
not seem to use the newsletter. | think you need to canvas these more to give a better overall
picture of what is happening in Sydney.

We would love to be able to include information relevant to other geographical areas, but
unfortunately as an unfunded project, right now we are not in a position to do so. Please see the
Recommendations section where we talk about exploring avenues for partnerships with other areas,
and for organising the information in a way that if you are not concerned with a particular
geographical area, you do not need to see the information at all.

[Iftherewasnog/ Sgaddde a! WySg SyidNIylQ ¢iha ddhdRwapieY S
market works, giventhatyoki I @S ¢St f (GdzZNYySR GKAA &a2O0Al f

w <

< >
(p))

Perhaps. Perhaps not... An awful lot of research and consultation went into making communityNet
what it is today. And a lot of sweat goes into producing the e-news each week —we just try to make
it look effortless!

Gt SNKIF LA &2dz aK2dA R £221 | -thatidtRewayRapB.Ndug (2 ISy ¢
YEAtAY3I tAaG Aad GKS Yz2ad OlfddotS | aa

dwt BSNKIF LA az2y

S O2N1}R2 NI (S FTdzy RAy3d 0Oil2dgseRotbeS F 2 dzy F
O2YYdzyAlle &SSO

Ol 2 NX¢
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Trust us, we are trying! One of the principal aims of this survey was to gather evidence to more
aggressively pursue sponsorship, advertising and funding avenues.

GaleoS | &a80GA2y 2y @2f dzy (i $SNB O

There is a section on Volunteers on communityNet — in the Main Menu. Perhaps it is a bit hidden?
And we know there is some tweaking to do with the e-news regarding the link to Volunteering. We
will work on this.

G¢KS TFTdzyRAy3I aSOGA2y O2dzZ R kdhabwe don'tSvsstediBeigoiydzi ¢ A
to a description that is not in our area, a lot of the descriptions are very LGA specific, | find
GKFG AT GKS FINBIF ¢gla Ay GKS AyAGALFE RS&ONR LI,

Apologies — we do try to include the area in all item titles, and will keep an eye on the funding
section to make sure we do this all the time.

Q¢
[t
No
(@]
daly

aLiGUA + ANBFG aSNWBAOS G2 KI@S o6dzi Al ySSR
the subscriber that allthe infyrk GA 2y A& GKSNB®E

Would love clarification on this comment — not sure what is meant?

GPddPe2dzNI |jdzSalGA2yyFANB RAR y20 ftft2g TFT2NJ OSNIF Ay
and | am not a member of the groups you listed. | know that thez@arumber of us Mums
who are not working, but read your newsletter. | and others pass information on from the
newsktter, so there is a wider audience than you think!! Thank you for your efforts in
1SSLIAY3I Ad 3F2AyTdé

You are absolutely right! We apologise for not having a more comprehensive list to choose from in
the survey. We really appreciate your comments — it is wonderful to know the e-news is passed on
to so many in the community.
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Recommendations

e Develop marketing campaign to lobby government, community and private sector.

e Explore partnership opportunities with other information service providers to expand
communityNet’s geographical coverage.

e Make changes to communityNet and the e-news templates to make it easier to distinguish
between regional (GWS) and ‘big picture’ items (this will only be possible via the forming of
partnerships as above).
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Appendix I: Survey Summary Results

See attached Appendix I.
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Appendix II: Additional Comments

See attached Appendix Il.
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